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CWA Mission 
Statement

We honor and support the 
cultures, values, and goals of all 
students while challenging and 

empowering them to reach their 
full potential.



Who are we?

● Blended public charter school serving 
542 students grades K-12 with early 
college options.

● Online/Onsite/Advisory

● Sponsored by the North Clackamas 
School District since 2004.



Grade 
Level 

Enrollment

Grade 2020-21 2021-22 2022-23 2023-24

K 20 17 16 10

1 19 23 14 15

2 20 14 19 18

3 20 20 15 23

4 20 20 16 13

5 20 22 18 15

6 35 37 35 31

7 37 48 55 41

8 46 61 57 67

9 80 54 79 59

10 74 82 72 82

11 110 76 100 85

12 75 89 71 91

Totals 576 563 567 550

2020-21 2021-22 2022-23 2023-24

Elementary 
and Middle 

School
237 262 245 233

High School 339 301 322 317



Where Do Our Students Live?

of students live in 
the North 

Clackamas School 
District

of students outside 
the North Clackamas 

School District

53%47%



Demographic Comparison
CWA CWA CWA State of 

Oregon

Demographic 2020-21 2021-22 2022-23 2021-22

American Indian/Alaska Native 1% 0 0% 1.1%

Asian 3% 4% 3% 4%

Black/African American 1% 1% 1% 2.3%

Hispanic/Latino 11% 10% 9% 25%

Multiracial 7% 7% 7% 7.1%

Native Hawaiian/Pacific Islander 1% 1% 1% .8%

White 76% 77% 79% 59.7%

Ever English Learners 21% 25% 26% 11%



Academic Sessions, Team Advisory  
Meetings & Counseling

● Field Trips
● Friday Fun
● Academic Support
● PE
● Outdoor school
● Art Events

● Science Labs 
● BizTown
● Prom
● Grade Level House Meetings
● Talent Show
● ELD and SPED 

On-Site/Virtual 
Opportunities



Partnerships
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Advisors
● Advisors are staff 

members and teachers 
at CWA. 

● They are your contact 
person. Accessible 
through call/text, email, 
Google Meet.  

● A personal 
“cheerleader” to help 
students to plan, 
schedule and set goals.

Who, What, Why and Where of 
Advisory at CWA:

● Advisors monitor 
student progress.

● They communicate 
about progress and 
other important 
school information 
with students/families.

● They tutor and work 
on lessons and 
projects during 
advisory visits.

● Advisory visits foster 
connection and 
relationships, allowing 
students and families to 
check in.

● Offer motivation and 
encouragement.

● Advisory visits are held in 
offices at CWA or sometimes 
online.



Advisory 



ADVISORY

Families Must…
● Sign in at the front desk and receive a badge to be in the school building.
● Monitor daily schoolwork and proper computer usage,
● Help your student to track their progress,
● Actively participate in advisory meetings held every other week with your
student. Parent/guardian attendance is required at least once a month.
● Communicate promptly with staff should questions or concerns arise.
● Encourage the use of a quiet study environment,
● Arrange for a high-speed internet connection—at your own expense
● Reimburse the school for repairs or replacement of technology loaned to
the student, if necessary.
● Ensure personal computers have antivirus software installed, are in good
working order, and learn how to protect students from online threats.

Students Must…
● Be motivated and capable of working independently,
● Commit to working approximately 5 to 6 hours per school day on their
assigned curriculum,
● Ensure that computer equipment loaned to them is properly protected and
maintained,
● Submit only their own original work
● Communicate with their advisors via phone, online system, email, or other
means.
● Observe school policies and rules.
● Consistently attend and actively participate in student led advisory meetings.
● Be prepared to demonstrate your learning in real time.

Staff Expectations
● Students are assigned a faculty member who meets 
with them approximately
once every other week. These meetings will often involve 
checking progress,
providing academic guidance, communicating program 
information, and
answering questions. Faculty is also expected to be 
available during business
hours by cell phone, email and electronic messaging. 
Staff will respond to
inquiries typically within 24 hours during the school week.



School Improvement Plan Goal

90% of all CWA students will participate in 
bimonthly advising sessions as defined by 

our school.

And, 90% of all CWA guardians/advocates 
will participate in monthly advising sessions 

as defined by our school



Factors that Influenced 
Our Current Advisory 

Model



NCSD Secondary House System

1999 - Rex Putnam High School, New American High School

In 1996, 1998, 1999, and 2000, a varying number of high schools were selected and 
honored with the title of "New American High School showcase site" at the White 
House; they are intended to serve as models for schools that have achieved high 
levels of success. In addition to receiving national recognition, each winning school 
receives a stipend and technical assistance from the United States Department of 
Education.

Project Based Learning
House System

https://en.wikipedia.org/wiki/White_House
https://en.wikipedia.org/wiki/White_House
https://en.wikipedia.org/wiki/United_States_Department_of_Education
https://en.wikipedia.org/wiki/United_States_Department_of_Education


NCSD / CWA Equity

Equity Policy Equity Lens



Dr. Joyce Epstein Framework 
of Six Types of Involvement



Where Advisory is Embedded 
into our Foundation



CWA’s Commitment to our 
Advisory Model 

5YR Strategic 
Plan

1.
School 

Improvement Plan

2.
High School 

Success Grant

3.



Cognia Quotes Showing the Value and 
Importance of Advisory

“School teachers and staff regularly attend advisory meetings to discuss student progress, 
which is communicated to students and parents via email, phone, and written 

documentation.”

“Because of the Advisory program that has been implemented with fidelity at CWA, 
students are monitored closely both in-person and in the digital learning environment, so 

the authenticity of their work is rarely in question.”  

“The school also collects survey data and regularly holds board meetings, advisory 
meetings, and other collaborations to go over that data to improve the school.”  



College



College Options at CWA
Youth Take Action (YTA) & Pre-Calculus

Advanced College Credit (ACC) for HD 102, Service Learning, MTH 111 & 112

CWA+College
CWA students are eligible for up to $1,000. in college tuition/fees per year for college classes while 
enrolled in traditional CWA classes.

 

WR 121 and WR 122, English Composition
Cohort classes taught by Clackamas Community College for CWA Students

 

Early College Option (ECO)
Full-time Early College Option program 
Tuition and fees are covered for up to 12 credits per term at the student’s community college of 
choice  



The Data

2021 Grade 12 Data
 

51% of 2021 graduates earned 
college credit as a CWA student.

50% SPED 
31% ELL 
50% Students of Color 
68% White 
50% Female 
56% Male

2023 Grade 12 Data
 

58% of 2023 graduates earned 
college credit as a CWA student.

50% SPED 
53% ELL 
59% Students of Color
52% White 
74% Female 
34% Male



Changes to Practice

● Began collecting and evaluating data regarding student population 
demographics regarding students who are participating in college classes.

● Broadened eligibility criteria for students to take college classes
○ Eliminated required GPA prerequisite

● Inserviced Staff to target underrepresented student populations with college 
class recruitment

● Broadened criteria for eligibility for full-time college program
○ On-time graduation status
○ Added  a “Safety/Probationary” admittance category for students
○ Added college readiness options for students not ready for college 

level classes.



Other things we are 
proud of





8th Graders Earning High School Credit

2020-2021
39.25 Credits Earned

Number of Students: 35

Average Credits Earned by Student: 1.12

2021-2022
75.5 Credits Earned

Number of Students: 67

Average Credits Earned by Student: 1.12

2022-2023
50.5 Credits Earned

Number of Students: 27

Average Credits Earned by Student: 1.87



Students (Grades 5-8)

● My teachers always set aside time to help me in any way they 
can.

● One way that teachers care about me and help me is that they 
always are asking questions on how I am doing and ways that 
they could improve to fit my needs.

● They make me feel belonging and that I'm enough

● I appreciate that I have an advisor that will help me with 
teachers and assignments that I don't understand. 

Staff
● I am able to work one on one with a variety of students which 

allows me to see individual growth and progress. 

● CWA puts us in a position to really get to know our students and 
families and that gives us the ability to help, motivate, teach, 
support, share resources and help them achieve at their 
highest levels.

Students (Grades 9-12)

● “I like the relationship I have with my teachers” 

● “Teachers care about me and help me by wanting to help me 
to be able to learn, and do not want me to fail, but want to help 
me learn.”

● “They check in to see how I am doing. They are happy at my 
success. They also help me with any questions I have.”

Families

● Every single teacher, advisor, counselor, principal and administrator go 
out of their way to support us. We truly feel like part of a team in doing 
the best for our child’s education. Loved, respected, important. 

● The staff know all of the students, the parents and families and seem 
very close knit and supportive, more like family than staff

● I have only been in the school a few times, but was genuinely 
impressed with the staff that I interacted with.  As an educator myself all 
I have ever wanted for my children is to go to a school where I can tell 
they are valued, supported, and cared for by the adults in the building.  
I can tell we found this at CWA.

Youth Truth Survey Responses



Students (Grades 5-8)
● Strengths:

○ Relationships
○ Engagement

● Highest Rated Themes and Key Ratings:
○ Culture
○ Relationships
○ Belonging and Peer Collaboration

Staff
● Strengths:

○ Individual Empowerment
○ Treated with Respect

● Highest Rated Themes and Key Ratings:
○ Culture
○ School Safety
○ Relationships

Students (Grades 9-12)
● Strengths:

○ Relationships
○ College and Career Readiness

● Highest Rated Themes and Key Ratings:
○ Culture
○ College and Career Readiness
○ Relationships

Families
● Strengths:

○ Friendly teachers and staff
○ Strong Academics

● Highest Rated Themes and Key Ratings:
○ School Safety
○ Communication and Feedback
○ Relationships

Youth Truth Survey Responses



4 Year Cohort Graduation Rate

2018

65.59%

  

2019

71.58%

  

2020

78.02%

  

2021

71.13%*

  

2022

81.25%

  



CWA vs State 
Graduation 

Rate 
Comparison

CWA CWA CWA State of Oregon

Demographic 2019-20 2020-21 2021-22 2021-22

All Students 78.02% 71.13%* 81.25% 81.34%

Male 84.62% 69.05% 74.19% 78.82%

Female 73.08% 72.73% 90% 84.16%

American Indian/Alaska Native * * * 68.92%

Asian * * * 92.14%

Black/African American * * * 73.67%

Hispanic/Latino * * 85.71% 78.71%

Multiracial * * * 79.69%

Native Hawaiian/Pacific Islander * * * 74.6%

White 75% 69.41% 80.95% 82.46%

Underserved Races/Ethnicities * 83.33% 80.95% 77.73%

Economically Disadvantaged 75% 67.65% 80.95% 80.68%

Former English Learners 80% 73.68% 81.48% 86.37%

Never English Learners 76.81% 70.83% 81.48% 81.71%



College Credits Earned by 
Graduating Class

2019
1732

2020
1806
Cost Savings: 

$195,000
Cost Savings: 

$187,000

2021
1789
Cost Savings: 

$193,000

2022
2688
Cost Savings: 

$289,766

365 college credits were earned 
by our Ever English Learners in the 

graduating class of 2022.

2023
1638
Cost Savings: 

$176,904



CWA Goes to College
► University of Oregon
► Oregon State
► University of Portland
► San Diego State
► Brigham Young University
► University of Washington
► Howard University
► Embry Riddle
► George Fox 
► Walla Walla University
► University of New Haven
► Willamette University
► University of Arizona
► Portland State
► University of Alabama
► Rice
► Purdue University
► Oregon Tech
► Corban
► Clackamas Community College
► Western Oregon University
► Whittier College
► AMDA
► Warner Pacific University
► Mt. Hood Community College
► UMass Amherst
► Portland Community College
► Multnomah University
► Lane Community College
► Pacific University
► University of Redlands
► Columbia State Community College
► LeTourneau University
► Chemeketa Community College
► Colby



Muyang Yan

Perfect 4.0 GPA
Graduated Early in 3 years
Earned 88 College Credits

Purdue University
National Merit Scholar 

Winner



Oregon State Seal of Biliteracy Awarded 

Clackamas Web 
Academy State of Oregon

2022 6 2,215 

2021 8 2,101

2020 13 2,475 

2019 13 2,727

2018 6 1,621

2017 13 423



ODE Recognition
CWA was featured in ODE's first Digital 

Learning Quarterly Newsletter.  Our 
work/school is recognized under 
"Relationships and Mental Health: 

Examples Across Oregon".

Click here to read the article

https://drive.google.com/file/d/11-kGmZoLwlAbGlMOEtFW4b2abKPATBD7/view?usp=sharing




Q & A


